
    
  
 
 
  

The Outstanding Teaching intervention 
programme reached the final shortlist for 

the inaugural TES Schools Award in the 
category of Outstanding Staff Training/
Development Initiative.  This is thanks to the 
nomination from St. John Bosco Arts College 
who have run OT for the last two years. 
 
The prestigious awards lunch held on Tues-
day 9th June at the London Hilton Hotel, 
hosted by Rory Bremner, proved a stern test 
of our embryonic table manners!   
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When we think of a ‘teacher’s toolkit’ we may assume that we’re examining our ability to 
use different teaching techniques to engage and challenge students.  That’s true, of 
course but there is one tool that is the most important - our words.   
 
The quantity of our words.   “All you do with me is talk talk”. Talk Talk? 
 
We need to acknowledge something.  Teachers generally talk too much.  We like talking 
and sharing our expertise, knowledge and experience.   However this comes with an 
enormous downside.  Over talking leads to passive learning and lower levels of engage-
ment.  It can lead us to over-explain concepts, where, with some thinking time, students 
could have solved the problem themselves.  Be aware that our greatest strength – our 
ability to communicate with our words, can also be our greatest weakness.  Over talking 
is also something we as teachers may not recognise as a barrier to active learning—
probably because we are active! 
 
Talking less can unlock more student to teacher dialogue and  more importantly, stu-
dents to student dialogue.  Talking less can also create more active learning experi-
ences and build powerful oral communication skills in the young people we teach. 
Test your talk time – appointing a class monitor to measure how much you talk.  Two 
stopwatches can be used - one timing your talk and one timing the collective class talk.  
Alternatively, use a kitchen timer every time you are going to explain something.  The 
results at the end may be interesting.   

Talk, Talk, Talk........ 
Try this  three 

minute  
Motivator 

 
Try playing mnemonics 
with your classes.  
  
This could be varied by 
asking someone to give a 
favourite name, band, film 
star.   
 
Turn the answer into a 
Mnemonic and see if 
groups can find a word 
that is associated with the 
topic under review.   
 
So if Brad Pitt comes up 
the class can work in 
small groups then work as 
a whole class to find asso-
ciations B is for … etc. 



Games help ensure that lessons contain those intrinsic motivators of fun, challenge and they help build confidence 
and relationships. 
 
The advantage of using games from TV or radio is that many of the students will already know the rules. Having said 
that, given their target audience, they are games with simple rules. Here’s a few to experiment with:-  
 

5-4-3-2-1 (One of my own that worked really well with a group before half term)                                                      
Get a student to sit with their back to the board.  On the board are a list of five key terms. The student is given a 
topic (related to the terms on the board) to talk about for 60 seconds.  Each time they mention one of the key terms 
listed they score a point.  The class could be divided into two teams to add a competitive edge and they could give 
advice if the student in the hot seat is struggling.  Alternatively if you have individual whiteboards the whole class 
could compete individually.  

You Say We Pay                   
Another game to help students to remember key terms.  Two students play 
the role of Richard and Judy with their backs to the board.  Teacher puts a 
key term on board and the students have to guess the term from the clues 
the class give to help them.  This game works really well as it encourages 
all students to contribute  

Family Fortunes                                                                          
Family fortunes could be used to consolidate learning about a new 
topic or as a revision activity.  Class are divided into two teams and select five members to represent them.  
The game then proceeds a la the TV show, the only difference being that all the questions are about the 
topic.  The advantage of this game is that it promotes discussion between the team members as they try and 
identify the remaining answers.     

For those, like me, who remember the 1970s it was the golden era of quiz shows on TV.  There will have to 
be prizes for suggestions as to how the likes of Mr and Mrs (be nice to each other), Sale of the Century (Quiz   
of the week from Norwich), or Blankety Blank could be used to help bring fun into the classroom. 
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Carol Dweck is Professor of Psychology at Stanford Uni-
versity in USA.  Her latest book, Mindsets, is a really ac-
cessible , yet thought provoking study into the role that 
mindsets play in shaping people’s view of the world and 
consequently the outcome of anything they attempt. 
 
Dweck identifies two different mindsets that exist; fixed 
and growth.  A person with a fixed mindset believes that 
their talents and abilities are set in stone. Those with a 
growth mindset, however, believe that talents, with effort, 
can be developed and that great abilities are built over 
time. The latter mindset is the path of opportunity–and 
success.   
 
This is informative on two levels.  First, it helps those 
working with young people, many of whom have a fixed 
mindset about their abilities in different subjects.  Without 
helping to change their mindset it is difficult for them to 
achieve their full potential. 
 
The book also examines the influence adults, both par-
ents and teachers, have on shaping the mindset of chil-
dren.  Dweck examines the subliminal message our 
praise of children coveys.  By praising ability—”you’re so 
clever” instead of effort, she argues, can lead to a student 
developing a fixed mindset i.e. “I’m clever.” This student  
is less likely to struggle to overcome difficult challenges.  
Children constantly praised for being intelligent when con-
fronted by a difficult task are more likely to give up—”I am 

clever, I can’t do this, 
therefore it must be 
impossible.” - as fail-
ure contradicts their 
belief about their abil-
ity.   
 
Dweck argues that, 
because students who 
try hard and struggle 
to overcome obstacles 
are the ones who are 
more likely to be suc-
cessful in the long run, 
teachers and parents 
should highly value 
and praise effort. 
Thus helping them to 
develop a growth 
mindset. 
 
Dweck reveals how creative geniuses in all fields–music, 
literature, science, sports, business–apply the growth 
mindset to achieve results. Perhaps even more important, 
she shows us how we can change our mindset at any 
stage of life to achieve true success and fulfilment in dif-
ferent aspects of our lives; from areas of our personal life 
such as DIY, cooking, parenting, or map-reading to those 
relating to our professional life such as group work, use of 
ICT, etc.   

MALIT Heroes—Carol Dweck 

Familiar games to engage and aid learning…... 


