David Brent in
motivation mode

Those of you who have seen
The Office will be well aware of
the unigue motivational ap-
proach of David Brent.

Here he is in full flow, working
with a group to build their
motivation.

http://uk.youtube.com/watch?
v=NppcT5IcUA4

Three minute
Motivators

Play ‘Verbal Football or netball’
with the class.

Go through materials and either
you or some students devise
some questions.

Split the class in half and have
them sit facing each other.
Each half will be asked ques-
tions arising from the activity by
either the teacher or nominated
student(s).

When one half gets three ques-
tions in a row right they score a

goal. If these fail to get three
right the other team have to get
three right to score a goal them-
selves! The team with the most
goals wins. But all should re-
member more!

| first learnt about Puritanism (Oliver Cromwell and
all that) doing History at school. At first | really
liked them, taking back land from the rich.... Then
on the down side there was the brutality towards
the Irish and the fact that they had no fun! Puri-
tans banned the theatre, forbade children to play
games in the street and saw the act of ‘play’ as at
best trivial, at worst demonic!

For centuries we have had a debate between then
balance of work and play in our lives. The Protes-
tant work ethic dictated that work was ‘good for the
soul’. This ideology suited the development of
capitalism and kept people in their place, the ma-
jority of people doing jobs that were unhealthy and
alienating.

For years workers struggled to reduce the number
of hours that made up the working week. By the
1970s western countries like ours started to
speculate about ‘the end of work’; a time in the not
too distant future when we would have more lei-
sure time than work time. Television programmes
like Tomorrow’s World predicted an increasing
array of labour-saving devices (although the hover
shoes John Craven promised me have yet to ma-
terialise!).

Wage Slaves?

Bizarrely the 1990s have seen a reversal in the
trend of reduced weekly working hours. By our
own volition many of us are, according to author
Madeline Bunting, ‘willing slaves’, working an un-
healthy amount of hours in a week. Overwork, for
some, has become a sign of status — the laptop on
holiday and mobile phone conversations while
travelling or in non-work hours.

The question of the amount of ‘play’ that is good
for us in our lives still rages on. Even in some of
the best companies in the UK 46% of employees

Why is play important?
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in a recent survey complained that they were ex-
hausted at the end of a day’s work (I'm sure a teach-
ers survey would be even higher). Clearly some cul-
tures seem to value work more than leisure whereas
thankfully some cultures don’t. My favourite proverb
learned whilst working in the Caribbean goes ‘If work
were such a good thing, the rich would have found a
way to keep it to themselves'.

Why children need play?

The word play has many connotations but words like
pleasure, relaxation, perform, take part are often asso-
ciated with it. By having play as part of an education
experience we are sending a clear signal that play is
valuable and is valued.

Play is important for brain activity. According to neuro-
psychologist Stephen Siviy “play just lights things up”.
Professor Howard Gardner, famous for his work on
assessment and multiple intelligences, also encour-
ages children to play more so as to “master our self,
our anxiety and the world”.

There is a strong movement within the current educa-
tion system to develop young people’s emotional intel-
ligence despite an education system which still puts
too much emphasis on being trained to pass exams.
“We know that beyond a certain level. IQ and eco-
nomic success are not indicators of fulfilling relation-
ships or fruitful lives, so why do we sort and direct
children by these rules?”

The children we are teaching will be entering a labour
market that is likely to value qualities such as creativ-
ity, inventiveness, communicating, problem-solving
and being adaptable. We don't really know what their
world will be like. But what we do know is that if chil-
dren leave school knowing how to play, both by them-
selves and with others, they will be in good shape to
handle the demands of their world, especially work-life
balance.



We love market places!

This is a great activity for using both parts of the brain
and giving the class confidence about a topic by seeing
how quickly you can improve knowledge.

Stage 1 — Preparation: Organise students into groups

of three. Explain the activity that is to take place.

(5 minutes)

Give out the information about the topic on paper or use

textbooks (one per group — note there can be more than

one group researching the same issue). Each group will

have to research an aspect of the topic. They will also need a large piece of sugar paper/flipchart paper and a variety of
thick coloured pens. (5 minutes)

Write up the sequence and timing of stages on the board or OHP. This exercise is conducted through a series of strictly
timed stages. Making the timings explicit will help the students:

Stage 2 — Research: Each group is to research the chosen area and is given a time limit for this (20 minutes). The
group should use the sugar paper and are told that they can only use a maximum of 10 words on the page and can
have as many drawings, symbols, numbers, cartoons, diagrams etc. This will help the pupils to translate written informa-
tion from the leaflets into visual information on their page. All of the group should play a part in producing the poster.

Stage 3 — Peer Teaching: When the time limit is up, one member of the group will stay with their ‘poster’ and be the
market trader. They will have to convey the information from their poster to other students in the class, mainly by verbal
communication (they should stand to do this). All of the other members of the group will then go and visit other market
traders who have information on the different issues around child labour and they are allowed to write down the informa-
tion they receive on a piece of A4 paper. (5 minutes).

Each group then comes back together and they feedback what they have learned from the other market traders to the
rest of the group. This encourages verbal communication skills between the group - (5 minutes) .

Stage 4 — Quiz: To assess their knowledge in the group you could then have a quiz where each team is competing with
other. If the market trader is able to answer a question without having to confer with the other group members they will
receive more points than if a group member has to help. This will also increase competition between the different groups
and hopefully encourage better communication in the feedback of the information about the different aspects of child
labour.

MALIT Heroes—Susan Isaacs

Susan Isaacs is this month’s MALIT hero for  She identified that exploration of problems and ideas en-
her belief in the importance of play and that,  hanced the students social skills i.e. discussion and

with gentle guidance children can make teaching others. These are activities that prompt much
sense of the world for themselves. higher levels of recall amongst students.
Her writings and studies won her a reputa- Lessons for our lessons
tion for the strong practical application of
her ideas. 1. Encourage curiosity in your classroom through the
use of puzzles, pictures and problems that arouse

She also believed strongly in the importance the interest of students. The more opportunities
of the emotional needs of the child and that we create for students to have autoletic experi-
quiet positive encouragement was more ences the better.
effective than threats and other punishment.

2. Utilise the intrinsic motivators to the full to engage
She set up a school, Malting House School your students. Isaacs would concur with the use of
in Cambridge to put her ideas into practice. activities that had elements of fun, fantasy, and
The school emphasized the importance of challenge.
nurturing curiosity and finding out; the use
and development of language to promote 3. Playing with ideas is a great way to stimulate crea-
thinking; and attention paid to children’s tivity both with colleagues and students.

emotional needs.
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